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SUBJECT 
2019-2024 (FY20-24) K-20 Education Strategic Plan 
 

REFERENCE 
February 2015 Board reviewed and approved amended 2015-2019 

(FY16-FY20) State Board of Education K-20 Statewide 
Strategic Plan 

December 2015 Board approved 2016-2020 (FY17-FY21) Idaho State 
Board of Education Strategic Plan 

December 2016 Board reviewed and discussed amendments to the 
Board’s FY18-FY22 K-20 Education Strategic plan and 
approved amendments to the Board’s FY18-FY22 Higher 
Education Research Strategic Plan 

February 2017 Board approved the FY18-FY22 K-20 Education Strategic 
Plan 

June 2017 Board approved institution and agency FY18-FY22 
Strategic Plans and tasked the Planning, Policy and 
Governmental Affairs Committee with evaluating and 
bringing back recommendations on the Board’s required 
postsecondary system-wide performance measures 

August 2017 Board discussed in detail goal one and possible 
amendments to the K-20 Education strategic plan and 
requested the Planning, Policy and Governmental Affairs 
Committee continue the work and bring back proposed 
amendments to the Board for consideration 

 
APPLICABLE STATUTE, RULE, OR POLICY 

Idaho State Board of Education Governing Policies & Procedures, Section I.M.1. 
Section 67-1903, Idaho Code. 
 

BACKGROUND/ DISCUSSION 
The Idaho State Constitution, Article IX, Section 2, provides that the general 
supervision of the state educational institutions and public school system of the 
State of Idaho, “shall be vested in a state board of education, the membership, 
powers and duties of which shall be prescribed by law.”  Through obligations set 
in the State Constitution and Idaho statutes, the State Board of Education (Board) 
is charged with the general supervision, governance and control of all educational 
institutions and agencies supported in whole or in part by the state.  This includes 
public schools, colleges and universities, Department of Education, Division of 
Career Technical Education, Idaho Public Television, and the Division of 
Vocational Rehabilitation.  The Board and the executive agencies of the Board are 
charged with enforcing and implementing the education laws of the state. 
 
Due to these broad responsibilities, the Board serves multiple roles. The Board 
sits as a policy-making body for all public education in Idaho and provides general 
oversight and governance for public K-20 education, and the Board has a direct 
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governance role as the Board of Regents for the University of Idaho and the board 
of trustees for the other public four-year college and universities.  The K-20 
Education strategic plan must encompass and serve all of these aspects of Idaho’s 
public education system. 
 
The Board’s strategic plan is a forward looking roadmap used to guide future 
actions, define the vision and mission of Idaho’s K-20 educational system, guide 
growth and development, and to establish priorities for resource distribution. 
Strategic planning provides a mechanism for continual review to ensure excellence 
in public education throughout the state. The strategic plan establishes the Board’s 
goals and objectives that are consistent with the Board’s governing ideals, and 
communicates those goals and objectives to the agencies and institutions under 
the Board, the public, and other stakeholder groups. 

 
At the October regular Board meeting, the Board reviews performance measures 
from the K-20 Education Strategic Plan as well as the performance of the agencies 
and institutions.  Unlike the strategic plan work, the performance measure review 
is a backward look at progress made during the previous four years toward 
reaching the strategic plan goals and objectives. 
 
The strategic plan is broken out by high level goals that encompass the education 
system and more targeted objectives that are focused on progress toward these 
goals.  Performance toward the objectives is then measured by the performance 
measures identified in the plan and benchmarks and performance targets set by 
the Board.  Unlike a specific institution or agency’s strategic plan, movement 
toward the Board’s goals depends on activities not only of the Board, but also 
actions of the institutions and agencies that make up Idaho’s public education 
system (K-20). 
 
In addition to the Board’s K-20 Education strategic plan, the Board has a number 
of area specific strategic plans and the Complete College Idaho plan.  The 
Complete College Idaho plan is made up of statewide strategies that have been 
developed to move the Board’s strategic plan forward with a focus on moving the 
needle on the 60% benchmark for the educational attainment performance 
measure (Percent of Idahoans (ages 25-34) who have a college degree or 
certificate requiring one academic year or more of study). Like the institution, 
agency, and special and health program strategic plans the Board’s Indian 
Education strategic plan, STEM Education strategic plan, and Higher Education 
Research strategic plan are all required to be in alignment with the Board’s overall 
K-20 Education Strategic Plan. 
 

IMPACT 
Once approved, the institutions and agencies will align their strategic plans to the 
Board’s strategic plan and bring them forward to the Board for consideration in 
April.  
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The Board and staff use the strategic plan to prioritize statewide education 
initiatives in Idaho as well as the work of the Board staff. By focusing on critical 
priorities, Board staff, institutions, and agencies can direct limited resources to 
maximum effect. 
 

ATTACHMENTS 
Attachment 1 – FY2019–2023 State Board Education Strategic Plan Page 5 
Attachment 2 – Strategic Planning Requirements Page 18 
Attachment 3 – System-wide Performance Measures Page 20 
Attachment 4 – Annual Dual Credit Report Page 22 
Attachment 5 – Annual Opportunity Scholarship Summary Report Page 36 
Attachment 6 – Annual Opportunity Scholarship Comprehensive Report Page 38 
Attachment 7 – Annual Scholarship Report - Other Page 54 
 

STAFF COMMENTS AND RECOMMENDATIONS 
Pursuant to the Board’s master planning calendar, the Board is scheduled to 
review and approve its strategic plan annually in December, with the option of a 
final approval at the February Board meeting if significant changes are requested 
during the December Board meeting.  Once approved the institutions and agencies 
then use the Board’s strategic plan to inform their annual updates to their own 
strategic plans.  The institutions and agencies bring their strategic plans forward 
for approval in April of each year with an option for final approval in June. 
 
The update of the strategic plan during the February 2015 Board meeting included 
a comprehensive update to the plan on the recommendations of a committee 
appointed by the institution presidents and lead by Board staff.  The amendments 
proposed during the 2016 review cycle focused on updates to the performance 
measures benchmarks that were reached during the previous year.  Amendments 
for the current cycle incorporate recommendations from the Governor’s Higher 
Education Task Force pertaining to the restatement of the State’s Educational 
Attainment performance measure and benchmark (commonly referred to as “the 
60% goal”), added focus on measures that will show the impact of implementation 
of the Complete College America “Game Changers” and additional amendments 
stemming from the discussion at the August 2017 Regular Board meeting Work 
Session discussion.  The strategic plan includes the restatement of the 60% 
educational attainment goal as a new Goal 1.  The Planning, Policy and 
Governmental Affairs Committee asked the Institutional Research Directors to take 
a first stab at recommending interim measures of progress.  The group met on 
December 8th to start the work, an update will be provided at the Board meeting 
on progress and timelines for establishing these performance targets. 
 
In addition to the strategic plan amendments, the Board will also be provided with 
the annual report on the statewide scholarship and dual credit participating report.  
This is the fourth year the Board office has produced the dual credit report, which 
focuses on the impact of students taking dual credit courses. The annual 
scholarship report is designed to focus on the effectiveness of the state 
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scholarships managed through the Board office. The Board is required to report 
on the scholarships effectiveness each year to the legislature.  
 
Finally, the Board will also have the opportunity to discuss the postsecondary 
system-wide performance measures.  At the June 2017 Board meeting the 
Planning, Policy, and Governmental Affairs Committee was requested to review 
the postsecondary system-wide performance measures.  The current system-wide 
performance measures have been in place in substantially the same for since set 
by the Board in 2011.  The new proposed postsecondary system-wide 
performance measure focus on measures that will be impacted by the implantation 
of the Complete College America “Game Changers.”  
 
Amendments to plan may be made during the work session, should the Board have 
no additional amendments following the work session, the strategic plan may be 
approved at this meeting. 

 
BOARD ACTION 

I move to approve the 2019-2024 (FY20-FY24) Idaho State Board of Education K-
20 Education Strategic Plan as submitted in Attachment 1. 
 
 
Moved by __________ Seconded by __________ Carried Yes _____ No _____ 
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